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“The Role of Digital Transformation in Enhancing Green Human
Resource Practices in Light of Saudi Vision 2030: A Case Study of the
Saudi Standards, Metrology, and Quality Organization (SASO)”

Researchers:
Ahmed bin Abdullah Al-Ghamdi Osama bin Abdul Rahman Majlid

Abstract:

The study aimed to identify the direct role of the various dimensions of digital transformation (digital strategy, digital
infrastructure, digital culture, digital maturity) in promoting green human resource management practices (green
recruitment, green training and development, green performance management, green compensation management) at the
Saudi Standards, Metrology and Quality Organization (SASO) in Riyadh. The study adopted a descriptive analytical
approach, and a questionnaire was used as the primary tool to collect data from a sample of (306) individuals out of a
total study population of (733) male and female employees of the organization. The data were analyzed using the
statistical analysis program (SPSS). The study results showed that the level of digital transformation at the organization
is high, especially in the dimensions of digital strategy and digital infrastructure. The results also revealed a high level of
implementation of green human resource management practices, especially in the areas of performance management and
green recruitment. The study demonstrated a statistically significant direct relationship between digital transformation
and green human resource practices, reflecting the pivotal role of digital transformation in supporting environmental
sustainability efforts within the organization. The results also showed that all dimensions of digital transformation have
varying positive impacts on promoting green HR practices, by raising environmental awareness and improving
organizational performance. Furthermore, no statistically significant differences were recorded in sample responses based
on gender, while significant differences emerged based on age, educational qualifications, job title, and years of
experience. Older, more qualified, and more experienced groups demonstrated greater alignment with digital
transformation and green HR practices. The study recommended that the Saudi Standards, Metrology and Quality
Organization (SASO) continue to enhance and develop digital transformation strategies by adopting the latest digital
technologies and effectively employing them in various administrative and operational processes. This will contribute to
supporting green HR practices and achieving sustainable development goals.

Keywords: Digital Transformation, Green Human Resource Management, Environmental Sustainability, The Saudi
Standards, Metrology, and Quality (SASO).
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